CincyStat Tenets

1. Accurate & Timely intelligence shared by all
2. Effective tactics and strategies
3. Rapid deployment of resources

4. Relentless follow-up and assessment
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Customer Service Requests:
Method Received

H Phone H Internet Mobile App W Other

5/24-6/06

— 1.4%

3.1%

6/07 - 6/20

e 1.5%
e 1.4% 3.9%

3.1%
— 1.1%
I 3%
[ s 6.5%
68.8%
° 63.5%
6/21-7/04 7/05-7/18 7/19-8/01 8/02-8/15 8/16 - 8/29 8/30-9/12 9/13-9/26 9/27-10/10

Bi-weekly Pay Period




P &f S rakes Hegqueifs
2 = B

-

M)

Customer Service Requests

Mast Service Reguests Created, by Category

o 10710
ELEH
1) 5 ]
. % r "0 2 # bt 4 5 i
HE B BE B B B B B B o=
Llerad Tragh, eque T, Spenes | Teah, Coesed sramall  (Rier, priveies  Togsh ca, Coatil,  Ward wwdenn Pothole, g o, C:CATHRT i,
lrrfme o [mioimion  (obecdon  prinstweedh,  Emproger wd gy el e 1errarvd domn)miiing, v fioewing
4 "] [yl e S gl

ﬁwl::e Request Categaries

LALA AINALT T1ILD



Mmoo Calls

7000

&, 000

4,000

2 000

W]

o

ustomer Call Center Performance

Customer Call Center:
Abandoned Call Rate

B Abandoned Calls
m Calls Answered
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Private Lot Abatement Progra

600 |

40

300

200

100

Target: 500

18.6%

Keep Cincinnati
Beautiful

Lots Abated:

Percent of Target Completed

Target: 100

DPS Staff

Target: 400

18%

Contractor

$3,000,000.00

$2,500,000.00

52,000,000.00

$1,500,000.00

51,000,000.00

'| $500,000.00

Code Enforcement Fines:
FY2016 Collected v. Outstanding

B Amount Outstanding
B Amount Collected

Total Issued:
$2,559,638.00

$2,514,563.00

$45,075.00
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rash: Request for Collection
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rash : Request for Collection

"Return-to-Collect" Service Request Trendlines
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CSR backlog

CSR Backlog Progress Tracker
Number of Service Requests Left Open
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Tall grassfweeds, Metal Furniture, Street sweeping  Light, repair  Graffiti, removal  Trash, improper  General repair, Trash cart, Trash cart, new  Tires, Special
PS property Spec Collectn set out street registration 65 gallon Collection

Service Request Category



Open Service Requests

Open Service Requests:

Target Turnaround Time v. Days Open
(5/27 - 10/10)

» Median Days Open
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CSR Customer Survey Results

"Was the . . Tl | Thsh, | gasy Trash, Sign, | Trash Dumping,
issue Total Fu;r:::cre, I;;i::’r grassiweeds, | improper | weeds P::E;’ w:;:d rtc request for a?'n?;:l ODOT | down/ | cart Trer;;:i:n pIv prop cl‘::‘i!r:g
resolved?" collectn PS property| setout | private "™ | collection missing | remove <2500 5q
prop

"YE§' 2 ] { 2 0 3 2 2 310 . 1 0 0 0
"NO" 1 3 1 3 4 1 1 1 0| 2 0 0 1 1 1
Total 12 26 8 8 5 4 4 3 3 3] 2 . 1 1 1 1
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YOU ARE IN

DEFAULT

THE FINE HAS NOW
DOUBLED TO:

$1,500

If you fail to pay the default fine
your case will be sent to
collections for further actions.

city of

CINCINNATI

PERFORMANCE &
DATA ANALYTICS

L

The property at 621 MAIN was cited on
September 28, 2015 for a violation of
Cincinnati Municipal Code § ChAPTER
1101 Administration, Cincinnati Building
Code.

Payments should be mailed to:

City of Cincinnati

Office of Administrative Hearings
Civil Citations

P.O. Box 635487

Cincinnati, OH 45263-5487

Check or money orders should be made out to
"Treasurer, City of Cincinnati”
Include ticket #132060 in the memo line

Or pay online at www.cincinnati-oh.gov/oah/fines/

Failure to pay the amount due within ten (10) days November 2, 2015 will
result in your case being sent to collections and your fine being increased
to $1,750.00 for a Class D offense. In addition, pursuant to CMC
Sections 301-20 and 301-20A, continued failure to pay this fine may result
in your being barred from receiving future payment or contracts from the

City until your fine is paid.
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Greenspace Maintenance ™

Department # of Parcels
Department of Transportation & Engineering 9443
Parks Board 3352
1566
Trade & Development 827
Metropolitan Sewer District 691
Greater Cincinnati Water Works 366
Public Services 114
93
City Manager's Office 88
Fire Department 88
Health Department 79
Planning & Building Department 19
TOTAL: 16726
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Winter Operations: Number oft
Vehicles by Type

Vehicle Total
Single Axle Brine Truck 10
Tandem Axle Brine Truck 3
Contractor Dump 11
Pickup Truck 19
Single Axle Dump 42
Tandem Axle Dump 13
Loaders 6
TOTAL: 104
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Winter Ops Vehicles:

Overdue for Preventative Maintenance
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Winter Ops Vehicles Overdue for Preventative Maintenance:
Next PM Type

EPMType B ®WPM Type A

13

Single Axle Tandem Axle Contractor Pickup Truck Single Axle Tandem Axle
Brine Truck Brine Truck Dump Dump Dump

Vehicle/Equipment Category

Loaders
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Truck

Winter Operations Vehicles:
Preventative Maintenace Inspection Status

B Inspection Complete W Inspection Started (incomplete) W Inspection not started
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Tandem Axle Brine
Truck

Contractor Dump Pickup Truck Single Axle Dump

Vehicle/Equipment Category

Tandem Axle Dump

Loaders



DPS Vehicles with GP

Total: 89 out of 104 vehicles
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CincyStat Tenets

1. Accurate & Timely Intelligence shared by all
2. Effective tactics and strategies
3. Rapid deployment of resources

4. Relentless follow-up and assessment
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